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CHAPTER 16 | Perspective

Evolution of education

One of the aims of the founders of the IPR in 1948 was the institution of examinations for new entrants 
seeking	to	make	a	post-war	career	in	the	relatively	new	field	of	PR.	

Vocational	qualifications,	awarded	by	occupational	bodies,	are	a	feature	of	traditional	professions.	The	IPR	
founders intended that education would contribute towards establishing PR as a profession.

After much discussion, enrolment commenced for a two-part diploma course in 1956, run by Regent Street 
Polytechnic	in	London	(now	the	University	of	Westminster).	The	first	six	candidates	were	awarded	the	
diploma in 1958.

It is notable that the course placed an emphasis on candidates’ personal qualities, general knowledge 
and	practical	experience,	rather	than	testing	understanding	of	a	formalised	body	of	knowledge	or	specific	
practices. 

Education versus experience

The	introduction	of	a	vocational	qualification	was	an	important	milestone	achievement	in	the	first	quarter	of	
the IPR’s history. 

The next step was to realise an ambition for full IPR membership to be awarded by examination only. This 
became policy in July 1965.

The IPR added evening courses in Birmingham, Bristol and Glasgow, as well as home-learning and compa-
ny-based	options,	for	studying	its	diploma	qualification.	In	1966,	a	certificate	qualification	was	introduced.

Professional	qualifications:	past,	present	and	future

The CIPR has played an unrivalled role in the evolution of 
professional public relations education over the past 70 
years. 

Dr Heather Yaxley FCIPR
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Despite this commitment to education, there remained resistance to the new entry criteria from some estab-
lished	IPR	members.	They	felt	age	and	experience	were	better	marks	of	professionalism	than	qualifications.	

By the mid-1960s, around half of the UK’s 3,000 to 4,000 PR practitioners were IPR members. However, 
requiring new entrants to pass an examination adversely affected membership recruitment. 

The policy was amended in 1968 to accommodate applicants who were at least 26 years old, had a minimum 
of	five	years’	substantial	experience,	and	the	endorsement	of	two	sponsors	to	vouch	for	their	character	and	
suitability.

Fifty years later, an experience only route to membership of the Institute remains an alternative to entry on 
the	basis	of	a	professional	qualification.	

Equality through education

In 1970, the IPR became a co-founder of The Communication, Advertising and Marketing Education Founda-
tion	(CAM).	This	move	saw	CAM	entrusted	to	deliver	and	examine	two	new	qualifications:

•	 Part	I:	CAM	Certificate	in	Communication	Studies
•	 Part	II:	CAM	Diploma	in	PR

The	CAM	Diploma	had	a	greater	focus	on	management	and	around	2,000	people	were	awarded	the	qualifi-
cation between 1971 and 1998. 

During the 1970s, the size of the PR workforce doubled. In the early 1980s, PRWeek reported annual growth 
in employment of 30 to 45%. 

This era of expansion was a time when female employment in PR increased tenfold (from around 400 to at 
least 4,000). Women accounted for 12% of IPR membership in 1975, rising to 20.8% of its 2,500 membership 
base by 1987.

A key driver of women into the occupation was the growth of consumer markets in the 1960s. Factors favour-
ing increasing female employment and advancement in the 1970s included legislative changes and greater 
female participation in higher education. 

Research	commissioned	by	the	IPR	in	1988	from	the	Cranfield	School	of	Management	concluded	the	
occupation comprised 19,425 PR managers and executives, along with 15,296 support staff. 

A desire to extend IPR membership into the expanding industry may explain why in 1989, the criteria for 
associate membership were relaxed, followed by changes allowing entry into full membership on the basis of 
an	approved	qualification	and	four	years’	relevant	experience.	

It	is	reasonable	to	suppose	that	this	change	encouraged	more	women	to	obtain	a	professional	qualification	
as a career development strategy. By 1994, the percentage of females within IPR membership had risen to 
44%. 

Academic achievement

The end of the 1980s changed the nature of PR education with the introduction of undergraduate and 
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postgraduate	university	qualifications.	

The IPR was involved in another development as co-founder of the Public Relations Education Trust (PRET). 
This initiative produced an education and training framework that the Institute developed and used to 
evaluate	academic	and	professional	qualifications.	

Recognition by the professional body was seen as important for student recruitment. It also allowed the IPR 
to	influence	a	practice-led	curriculum	across	the	growing	number	of	university	degree	courses.	

In turn, professional PR educators formed the Public Relations Educators Forum (PREF). The group sought 
to enhance academic involvement in the IPR’s educational policies. The appointment of Alan Rawell as IPR 
Education	Officer	undoubtedly	did	much	to	bring	together	the	Institute	and	academia.

A	further	boost	for	qualifications	came	from	the	Institute’s	goal	to	become	a	Chartered	body.	This	required	at	
least	half	of	IPR	membership	to	hold	a	diploma	or	degree	level	qualification.	

Towards	this	end,	in	1998	the	IPR	launched	the	Foundation	Diploma	and	Diploma	qualifications	aimed	at	
graduate practitioners. Alan Rawell involved PR academics in developing and teaching the demanding 
Diploma course. 

The intention was to supplement vocational skills development with solid theory to enable practitioners to 
succeed in strategic management roles. 

Professionalism and strategic management

From	its	earliest	involvement	in	education,	the	IPR	struggled	to	realise	its	goal	of	a	fully	qualified	member-
ship. An alternative professional marker was achieved in early 2005, when it received a Royal Charter and 
became the CIPR. 

In 2008, CIPR estimated that in the previous ten years, 2,350 practitioners had been awarded one of its 
qualifications.	These	individuals	studied	PR	as	a	strategic	management	function,	albeit	with	an	emphasis	on	
practical competencies.

Over the years, syllabus revisions added enhanced focus on:

•	 The	strategic	roles	and	function	of	PR
•	 Schools	of	thought	and	sources	of	theory
•	 PR	in	wider	society

Whilst	the	basic	structure	and	content	of	the	qualifications	was	largely	unchanged,	the	syllabus	expanded	
each	time	it	was	reviewed.	This	reflected	the	increased	breadth	of	practice	and	academic	perspectives.	

By	2015,	CIPR	offered	three	levels	of	PR	qualifications	(foundation,	advanced	certificate	and	diploma),	
alongside specialist options in internal communications, crisis communications and public affairs. 

Recognising an increasing need to balance theoretical and contextual knowledge with demands for strategic 
and	practice-oriented	capabilities,	the	CIPR	developed	a	new	suite	of	professional	qualifications	ahead	of	its	
70th anniversary.

Education has been a constant thread in the Institute’s history. In 2018, the value of the CIPR’s professional 
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qualifications	lies	not	in	assessing	the	personal	qualities	of	individuals	but	in	supporting	their	sustainable	
professional development, career advancement and strategic contribution in the workplace.

Connecting	past,	present	and	future

There	is	no	official	record	of	the	number	of	people	who	have	been	awarded	qualifications	by	the	Institute.	
The	CIPR	calculates	a	total	of	6,882	graduates	across	all	of	its	qualifications	since	2008.	

Combined	with	figures	cited	above,	and	an	estimate	of	successful	candidates	between	1958	and	1970,	it	is	
proposed	that	around	12,000	qualification	awards	have	been	made	by	the	IPR/CIPR.	

From	the	first	six	diploma	candidates	in	1958	to	the	nearly	300	people	who	received	their	results	in	March	
2018, each made a personal commitment to PR as their profession.

The Institute’s commitment to education over seven decades is unrivalled. The history reveals progression 
from	assessment	of	experience	and	personality	to	a	distinctive	alignment	of	scholarship	and	reflective	
professional practice.

Looking	forwards,	the	challenge	remains	to	encourage	more	practitioners	to	become	CIPR	qualified	and	
realise	the	benefits	this	delivers	to	themselves,	their	employers	and	the	wider	PR	profession.

Research for this chapter draws on a range of sources, notably Jacquie L’Etang’s extensive research into the 
history of PR in Britain.
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